
President’s Annual Report to AGM – May 15, 2014

We have a wonderful job. We get to work with young people and assist them while they develop the skills and confidence they need to move forward in their lives. We are part of a positive, dynamic profession.

As we near the end of the 2013-14 school year, take time to reflect on how you have made a difference in the lives of those around you – your students, their families and your colleagues. Remember to celebrate what you have accomplished! 
I have taken the opportunity to reflect on how MVTA has made a difference in the lives of its members. Each executive chairperson has been active this year on projects in their specific area as well as other MVTA initiatives. While there will be some overlap between my report and what is contained in the committee reports, I want to highlight the work that executive members have done for their colleagues. It has been my pleasure to work on the front lines and behind the scenes with them to support these initiatives and others. 

1. Have you been hearing the radio ads on CKDM in the morning? That’s the work of our PR chair Sharon Thompson. Stay tuned for the school board election forum in the fall as our communities will be electing school trustees on October 22 for four year terms. 

2. To assist our members in staying well, our wellness chairperson Susan Hopfner organized a lovely wine and cheese evening in February, complete with a presentation by the MTS Primary Prevention Team. Check out the wealth of wellness resources now listed on our MVTA website. 

3. We also had fun at our well-attended Christmas event which featured our special guest band “Tedless” from the DRCSS. The retirement event will be held on Thursday June 5 to honour this year’s retirees. Thank you to Allyssa Watson and our new social co-chair Chelsea Hockridge who joined our executive over the winter.

4. With the assistance of Jane Delange, I organized an evening event for MVTA and our community to learn more about gender issues from guest speaker Bradley Tyler-West. We were pleased that 11 people attended. Our ESJ chairperson Dawn Dutchak is organizing an equity project in Winnipegosis.

5. Our collective bargaining co-chairs Stephen Jaddock and David Clark and committee are revving up to begin the next round of bargaining by having meetings and surveying members. By now you returned your survey identifying your bargaining priorities. I have sent in the letter to the Board to open the bargaining process. Let the negotiations begin!

6. We are disappointed that the division is not yet moving forward on the Short Term Disability Plan (STD) – the one people voted overwhelmingly in favour of last year - but we will keep working towards that end. So there will be more opportunities for me to talk about STDs, which is one of the many perks of my job! ( Sharon Paziuk also information about these and other Employee Benefits, and tonight we are addressing our dental trust surplus.  

7. MTS has a new life insurance plan available through Sun Life Financial for you and your loved ones (partner and children) at affordable group rates. This insurance can be kept until you are age 70. Information is available on mbteach.org under the employee benefits tab (scroll down to the bottom and click on the yellow bar).

8. Our Professional Development co-chairs Ardena Shipp and Michelle Mailhot have been working on the PD opportunities in our division, overseeing budget work, and other PD details to support teachers as they develop professionally. Please give them your feedback as to what you need, and how helpful these events have been for you. Your input is not only your professional responsibility; it is also very valuable to the planners.
9. Our Workplace Safety and Health people have been working collaboratively to ensure that we have a WSH program that rocks! That includes two days of good training for school reps each year as well. Thanks Chance Henderson.

10. Money underpins all we do in education so it is important to understand the flow of money. 

A) In December, Ed. Finance chairperson Chris Barkman and I presented MVTA’s ideas to the Board on how the division’s money should be spent when next year’s budget was being created.
B) Vice president Sonja Blank has been adding her voice to our discussions and giving us valued perspective on issues. She is a member of the provincial Ed. Finance Standing Committee.
C) Treasurer Marni Bednorski has been diligently keeping track of how money is being spent by MVTA and improving our financial reporting. 

11. There have been special supports for teachers new to our division which included food and freebies (packages of information, a MVTA travel mug, a certificate of welcome). New teachers were invited for supper at our October Council meeting but since few of them were able to attend, we also invited them for lunch during the PD day in February in Grandview. We had a great turnout and spent time talking about MVTA and getting to know each other.
12. I attended several meetings in Winnipeg, some for association presidents and some for the Ad. Hoc. committee I was on that reviewed the role of and subsidy for association presidents release time. Two resolutions are coming forward from that Ad. Hoc. committee to the MTS AGM later this month which will have impacts on our local budget. One affects the amount of money we will receive to subsidize our presidential release time and one affects the amount of money that we can keep in reserve. There will be more on these later after they have been addressed on the floor of AGM.
13. New for the fall 2014 - all subs on the sub list will be paying fees to MVTA. This change is the result of the MTS recommendation that all members of a union who are entitled to services need to pay fees. This initiative is part of MTS response to the anti-union agenda that we read about frequently in the news. (In the fall of 2013, retired teachers who sub began paying MTS fees as part of this same initiative.) The formula that will be used is the same one used to calculate provincial MTS fees for substitutes: 2/3 of $200 (local annual fee used) divided by 194 (number of days during this school year) = 69 cents per day worked. 
14. I purchased a new printer for the office. Now I can do colour prints, scan all of the old files for compact storage and photocopy our MVTA work on our own equipment.

15. In the fall, I will be purchasing a new phone that has Bluetooth compatibility. I will keep the same phone number but the calls will be forwarded to my cell phone. That way, I can use the unlimited long distance on my cell phone plan for MVTA work and not pay 10 cents a minute for long distance. Plus, we can keep the same phone number for future presidents to use.

16. New this year is our twitter account (@presidentmvta). Our website is up to date and full of information so check it out and bookmark it - mountainviewteachersassociation.weebly.com 
17. As always, I am available to take your calls (204 638 3619) and answer your emails (presidentmvta@gmail.com), following up with staff officers and division personnel as needed. Many people have contacted me throughout the year and we have worked on many concerns and issues together.
During the past year, many members have attended all sorts of training sessions and meetings: MVTA committees, Council, Executive, MVSD Board, provincial AGM and Liaison committee.  This is on top of their regular day jobs. A very big THANK YOU to those who have volunteered for MVTA this year. The year would not have gone as well without the commitment and hard work of these people. They have made life better for the teachers of this Association.  Please remember to thank your colleagues who have volunteered to do this work on your behalf.
For those not on Executive or Council, consider becoming involved in the future and speak to me. We are always looking for new people and new ideas as we work to support our teacher colleagues. Together we can accomplish a great deal!
Kathy Bellemare

