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   MOUNTAIN VIEW TEACHERS' ASSOCIATION

Kathy’s FINAL REPORT to the teachers of MVTA
After 5 years of doing this job, these are my final reflections for you

You have chosen an amazing profession. There are so many opportunities to explore and get your bucket filled in this profession. Remember to take risks as it is only by taking risks that you get brave. It is okay to change grades and it is okay to change schools. Not only is it okay – it is also rejuvenating, challenging and exciting! Apply for that job you don’t think you have a chance for. Life is actually quite short (you realize that as you get ready to retire and you wonder how it is possible that you have worked that many years already!). My wish for you that you don’t reach the end of your career and you wonder “if only I had tried…….”

Your most important job is to take care of yourself for you, for your family and for your job (note the order). A healthy effective teacher is the number one priority in any classroom. Only a healthy teacher can do good things “for the kids”  and each of us needs to find ways to survive in our demanding jobs. When someone tells you that you “should” do something as it is “for the kids” remember to stand back and reflect on that before acting. What is really being asked of you? Be careful of the precedents you set. 

Conduct yourself at all times as if a video camera was recording you and that file will be uploaded to your superintendent's and Minister of Education’s YouTube accounts.

From time to time, ask your current administrator for a written evaluation of your professional skills. This is important to have one file as one never knows what lays ahead in one’s life. Those positive words can be insurance against bumps in the road down the line.

Have those difficult conversations with your colleagues and your administrator. Your voice is important and can make a difference. Call your MVTA president for assistance with wording and encouragement. 

Remember to support each other. Take the moment to listen to your colleagues - offer words of encouragement, do a good deed, and see your glass as half full. We can accomplish so much when we work together and lead with positive attitudes and examples.
As for the business of MVTA for 2014-15 

1. Our PR chair Sharon Thompson and I organized school board election forums in the fall as our communities elected school trustees on October 22 for four year terms.

2. We also had fun at our well-attended Christmas event. A retirement event will be held on Wednesday June 17 to honour this year’s retirees. Thank you to social co-chairs Allyssa Watson and Chelsea Hockridge for their work on these important celebratory events.

3. Our ESJ chairperson Dawn Dutchak is organizing an equity project in Winnipegosis. Twila Brinkman is my right hand person keeping accurate minutes and Chance Henderson has been my other right hand person carrying out his vice presidential duties  

4. Our collective bargaining committee of chairperson Stephen Jaddock, Chance Henderson, three table team members (Mike Penner, Jennifer Knutson and Paul Trochanowski)  and me have met several times with the Board and we have more meetings lined up. You will be contacted as soon as we have what we consider to be a suitable collective agreement proposal. Then we will review it with you and vote on its acceptance.

5. We have several employee benefits plans that help take care of you and your family: dental plan, extended health benefits, Disability Benefits Plan, life insurance plans and hopefully a short term disability plan in the near future (teacher members recently gave us a very strong mandate for to persue this). Check our website and newsletters to ensure that you are informed about these as your money is involved. Sharon Paziuk at MMS or your president know a great deal about these benefits and are the “go to” people for your questions.

6. Our Professional Development chair Ardena Shipp has been working on the PD opportunities in our division, overseeing the PD budget, and other PD details to support teachers as they develop professionally. Michelle Mailhot assisted Ardena for part of the year. Item 8 in our Code of Professional Practice states that “A member makes an ongoing effort to improve professionally.” Please give these learning opportunities your full attention, use the information/skills gained there to improve your professional practice and give the committee your feedback so they can meet your future PD needs.

7. Workplace Safety and Health people has been a year of transition as we have a new MVTA Chairperson (Jeff Michasiw), a new division WSH Safety Officer and a new superintendent/CEO. We have been encouraging with the Board to update their Harassment and Violence in the Workplace policies to match provincial legislation. Remember to fill out the paperwork (on division website) re any incidents where students have made your workplace unsafe: spitting, biting, kicking, etc. The paper trail assists in ensuring the problems can be identified and addressed.  As well, in the budget for next year, the Board has allocated significant funds for upgrading/renovating our school buildings. With the large number of upcoming renovations, it is important to ensure that all are safe. Also there were a couple stumbles this year re the two days of required training for school reps each year and that has been addressed through liaison.  Please address your questions and concerns to Jeff Michasiw.

8. Money underpins all we do in education so it is important to understand how it flows through the system. 

· In December, Ed. Finance chairperson Chris Barkman and I presented MVTA’s ideas to the Board on how the division’s money should be spent when next year’s budget was being created. We used the analogy of taking a trip to Cuba  - because we presented on a cold December day, the trustees paid particularly close attention. 

· Treasurer Marni Bednorski developed a workable way of keeping track of MVTA income and expenditures. Our accountant Howard Wirch has been most helpful in providing suggestions to us non-accountant types to ensure that good accounting practices are in place.

9. There have been special supports for teachers new to our division which included food and freebies (packages of information, a MVTA travel mug, a certificate of welcome). New teachers were invited for supper at our October Council meeting but since few of them were able to attend, we also invited them for lunch during the PD day in February in Grandview. We had a good turnout and spent time talking about MVTA and getting to know each other.

10. New in the fall 2014 - all subs began paying fees to MVTA for each day they worked. This change was the result of the MTS recommendation that all members of a union who are entitled to services need to pay fees.

11. I met regularly with the superintendents this year. I am able to raise issues and offer a teacher’s perspective. For example, I gathered information from other associations about the time given for writing report cards and shared that with Mrs. Davidson. Since then, one day has been designated in November 2015 for K-8 teachers to write report carts. It is important to remember that teachers have a voice in individual schools and in the division. Speak to your president about how to use your voice effectively to make a difference in your work life and in the lives of your students.

12. Social media – remember to follow our Twitter account (@presidentmvta). Our website is up to date and full of information so check it out and bookmark it – mountainviewteachersassociation.weebly.com

13. Danielle Gilfoy and Anne Macdonald Meltz have great ideas for wellness for us. They have started a Pinterest site for MVTA wellness – look for more info on that in your email inbox shortly.

14. Your team at the provincial MTS AGM consists of Chris Wilkie (newbie, from RES), Ardena Shipp (RES), Mani Bednorski (Macneill), Chance Henderson (DR), Stephen Jaddock (DR) and Kathy Bellemare (Barker). We are reading our binders and have attended a Binder Meeting in preparation for this event later in May, 

15. As always, your president is available to take your calls (204 638 3619) and answer your emails (presidentmvta@gmail.com), following up with staff officers and division personnel as needed. The new president will have the same contact information.

I started keeping track this year of the number of members who have contacted me throughout the year and 71 have done so (which is 28%) plus 6 subs. Members are increasingly seeing the value of contacting their president and together we have worked on all types of situations.

During the past year, many members have attended all sorts of training sessions and meetings. This is on top of their regular day jobs. A very big THANK YOU to those who have volunteered for MVTA this year. The year would not have gone as well without the commitment and hard work of these people. They have made life better for the teachers of this Association.  Please remember to thank your colleagues who have volunteered to do this work on your behalf.

For those not on Executive or Council, consider becoming involved in the future. There is always a need for new people and new ideas to support your teacher colleagues. Together teachers can accomplish a great deal!

Farewell.

Kathy Bellemare
